Sales Tool - Scout
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AGENDA

Residential

1. New Customer Flow

Ported Phone Customer Flow

Conversion Flow

A

Pivot to Portal

MicroBiz

1. New Customer Flow w/ Port

2. Conversion Flow
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NEW CUSTOMER RESIDENTIAL

Steps In Scout Sales Tool What’s New/Different
1. Enter Address 1. Selecting Residential or Business
2. Confirm address 2. New look
3. Select Plans 3. Select the equipment the customer

i, Includes Data speed wants; no longer automatic

Equipment needed

VolP

ol

Monitored Battery Backup

4. View Broadband "Nutrition” Labels
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NEW CUSTOMER FLOW | RESIDENTIAL
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NEW CUSTOMER FLOW | RESIDENTIAL
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CONVERSION FLOW | RESIDENTIAL

Steps In Scout Sales Tool
1. Enter Address

1. Select Existing Customer
2. Confirm address
3. Validate Customer's |ID

4, Select Plans
1. Includes Data speed
2.  Equipment needed
3. VolP
4, Monitored Battery Backup

5. View BB Nutrition Labels
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CONVERSION FLOW | RESIDENTIAL
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CONVERSION FLOW | RESIDENTIAL D2D

IMPORTANT!

You need to validate the
customers ID at the door and
confirm in the app before
moving forward with the sale
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NEW CUSTOMER FLOW | MICROBIZ
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NEW CUSTOMER FLOW | MICROBIZ
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NEW! OFFERS DROP DOWN VS COUPON CODES

Steps In Scout Sales Tool What’s New/Different
1. Drop down shows available offers 1. Rather than coupon codes, we
for the customer have begun to proactively show

-, _ , available offers
2. Ifit's available and viewable, you

can select It!
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NEW! OFFERS DROP DOWN VS COUPON CODES

9:25R ol ¥
Back flg/mm =
Any. offer shown is Available Offers
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$150 MyBundle.TV Card

Next step
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ENTER CUSTOMER INFORMATION

Steps In Scout Sales Tool What’s New/Different
1. Add customer name 1. No new requirements
2. Email 2. Be certain the emall and wireless
_ number entered are used by the
3. Wireless phone customer
4. Change billing address a) The wireless number and email entered
(if applicable} are the only way to get the 2 Factor

Authentication and Payment information to
the customer (next 2 steps)
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CUSTOMER INFORMATION .. e
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Address info automatically flows
from previous screens

brian.dortcniconsoldaied com

Billing Same As Serviie Acdness? '
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TWO FACTOR AUTHENTICATION | REQUIRED

Br2E w0 F EB
Rack f|_tilJum' -
Customer gets via text or email, their choice
Two Factor Just like today, provides back a 6 digit pin to
Authentication pbe able to move forward in the sale

Care will use 2 factor to verify the customer
if they need to call in to service their account

fidium




TWO FACTOR AUTHENTICATION

Steps In Scout Sales Tool

1. Press "Send Code by Text" or
‘Send Code by Email’

a) Customer preference

2. After pressing, line will appear to
enter the 6 digit PIN

3. Customer needs to check
text/email and provide code back

4. DSR press “Verify Code” to
continue
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DIGITAL LOA (only if Porting a customer)

Steps In Scout Sales Tool What’s New/Different
1. Fill out required info for the Port 1. No more calling and recording a
TPVIIM

2. Press “Send Code by Text” or
‘Send Code by Email’ 2. Now able to schedule an install

' |
a) Customer preference with a ported number on the order!

3. Customer fills out LOA on their
device

4. DSR presses “Verify LOA" to
move forward

G



DIGITAL LOA

Customer View of LOA form
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CUSTOMER PAYMENT WALLET VIEWS

9:30 @ o T EB

Back f!ﬂjum' =

‘- GE WILL B ﬁ-IHI IO THE CUSTOMER TO
FATYMIENT MET M3,

Wallet Set up

Mease select the delivery format:

Verify Payment

DSR sends link via text or email

Customer enters payment info on their OWN
device, never on DSR Device

Verify Customer wants to enroll in Auto Pay,
or the price will go up by $2.50

If customer does NOT want paperless billing,
they can deselect on fidium.net after setting
up their account

Once customer completes, DSR taps
“Verify Payment’

fidium
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CUSTOMER PAYMENT WALLET VIEWS

Steps In Scout Sales Tool

1. Press “Send Code by Text" or
“Send Code by Email’

a) Customer preference

2. Choice of
ACH (Checking Account)
Credit Card
) Debit Card
) Google Pay
)

d

)
D)

0

-

('

& Venmo

fy  Paypal

3. Tap "Verify Payment” when
customer completes

e



CUSTOMER PAYMENT WALLET VIEWS

View of Email Customer Receives

fidiumr e ] Leauarm
-

Action Required: Save a Payment Method to Complete Your Order

Text will send direct link
to webpage
(as seen on next slide)

To comphate your order, phaase click the buflon below fo save a payment method
b pour acoount. You'll alsoe have the ofton 1o manage vour AutcPay sethngs on fhes
page. Rest as=sured, your payment method will nal Be changed at this timea

Your Privacy Matters:

Your paymend infommaEtion sl be handled securely and stored by a PCl-comgliant
third-party paymand wandor

Consent;

By praviding a saved payment method, you autharize Fidium o change this meathod
far any Tulure unpaid serdacs changas, &S well a5 applicable lale pavmeanl fesag f the
account rmmeans unpaid for mora than 30 deys

-
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CUSTOMER PAYMENT WALLET VIEWS

View of Customer Website to enter Payment Information

fidiurmr
L

- Payment settings

Step 1: Select vour prelerred payment method and save your paymaent method
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CUSTOMER PAYMENT WALLET VIEWS

View of Customer Website to enter Payment Information

fidiurmr
L

F

M eCheckiBank Roociat




CUSTOMER PAYMENT WALLET VIEWS

Credit/Debit Card ACH (Direct Debit)
vVENMOo
bk VX T Bk HAME
CARDHOLDER MA.. | wisA D o] S
Lard Humber L ﬁ Pay By

L8 5 5 nmnmn o

P pPayPal
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SELECT INSTALL DATE

Steps In Scout Sales Tool

1. Appointments are under the

header, labeled by Day of week
and Date

2. Select the appropriate time

3. Or choose future date
a) Select date

by Select from available time slots

¢!



SELECT INSTALL DATE
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REVIEW SCREEN & SALE WRAP UP

Steps In Scout Sales Tool

1. Make sure everything is correct
and press “Submit Order”

2. Sale Wrap Up Screen

Order Number

speed & Price

Promotional terms

Wireless speed overview
Person over 18 at install

Whait to cancel current provider
Customer support line info
Autopay/Paperless overview
Waiving of install charges

NGO RGNR=

C



REVIEW SCREEN & SALE WRAP UP
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Important Information to

Remember
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Important Information To Remember

NEVER submit an order without customer’s full consent or
without payment information

Fidium DOES NOT run a drop for a customer who is not
signing up for service now, but may want service in the future.

Fidium DOES NOT offer TV service(s).

* Fidium installations required holes to be drilled.
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Maximize Installs — Setting Customer Expectations Prior To Closing fidium-

fiber internet

The following order points should always be discussed with the customer prior to closing the order
conversation:

* Fidium Installers will lay conduit and bury fiber up to 2,000 feet in NNE only.

e Buried Season — April — Mid-November (Mid-November — March temps drops will be done if possible
until drops can be buried in spring).

— In CAthere is a regulated 72-hour utility marking window prior to a dig taking place —temp drops
are not allowed in CA.

e N/A on aerial drops in CA

* For any post-installation questions, the customer can find answers on the Fidium
customer portal or directly contact Fidium via email or phone call.
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Dedicated DSR Support — CARE Team




Dedicated DSR Support — Care Team fidiumr

fiber internet

A dedicated order support team to provide the following:

. Direct order support for our sales partners

. Work orders that are not able to completed using Fidium order entry tools
(Scout/API)

. Work orders (includes contacting customers) that require reschedule due
to customer request or due to construction required, buried drop,
conduit work, etc.

. Note, this is not a tool to check order status, order status is provided via
daily reporting

. Contact information for this team is NEVER to be provided to a customer

. Customers are to use the Fidium Customer Care number for any questions/issues
they may have @ (844) 434-3486.
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Dedicated DSR Support — Care Team Cont’d

Hours of operation are:
. Monday — Friday

. 7:00 AM - 7:00 PM CST H
. Saturday Ours

. 9:00 AM —5:30 PM CST Of Operatlon
. Sunday

. Closed
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Dedicated DSR Support — Care Team Cont’d fi\ql)ium“‘

fiber internet

Contact Info:
Order Support Team

. 877-238-0073

o Option 1 for NNE (ME, NH, VT)
o Option 2 for Legacy & TG Markets (CA, FL, IL, MN, TX)

In the event of all agents are busy helping others,
you will have the options for an automatic call back

from the first available agent should you not want

to wait.

Support via email:
NNE: NNEFiberco@consolidated.com
Legacy: legacyfibercol@consolidated.com
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Fidium Photo ID Badge & Apparel
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Fidium Photo ID Badge and Apparel fidiumr

fiber internet

Once you have been onboarded with Sales Rabbit and Scout, you will
receive an email from me with the information below and detailed
instructions for the site link:

Below is a link to our Fidium store. Once you create an account, you can select:

e 2 shirts from the apparel tab

e 1 hat from the Accessories tab

* Request your Fidium photo ID badge and lanyard on the Identification page
+ Pictures need to be no more than 800 x 800 megapixels
* No hats of any kind
* No sunglasses

* Fidium car magnets

https://fidiumdsrnewhirekit.shopthewinnersbrand.com/customer/account/|
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fiber internet

fidiumr
\
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